
 
 
 
 
  POLICY 

 

 

TITLE POLICY # 

INVESTMENTS 
CF-07 

SUBCLASSIFICATION 
N/A 

PARENT BOARD PRINCIPLE / POLICY SUITE APPROVED 

Corporate Accountability and Financial Stewardship June 29, 2010 
APPROVING AUTHORITY LAST UPDATE 

Alberta Health Services Board September 15, 2011  
POLICY SPONSOR NEXT REVIEW 

Finance (Treasury) September 15, 2014 
If you have any questions or comments regarding the information in this policy, please contact the Corporate Policy 
Department at corporatepolicy@albertahealthservices.ca. 
 
 
PURPOSE 
• To supplement the requirements of Alberta Health Services (“AHS”) Investment Bylaw (“the 

Bylaw”). 
 
 
POLICY STATEMENT 
AHS has a responsibility to ensure its funds are invested in a way that promotes the short and 
long-term sustainability of the organization’s operations. The overall investment strategy for 
AHS, including an acceptable level of risk and return, shall be determined by the AHS Board 
(“the Board”) and implemented by a designated Investment Manager(s). 
 
The Investment Manager(s) shall ensure investment decisions made on behalf of AHS are in 
accordance with applicable legislation, AHS bylaws and policies, and AHS' strategic objectives. 
The Investment Manager(s) shall avoid any real or perceived conflicts of interest when making 
investments on behalf of AHS. Where conflicts arise between the Bylaw and this policy, the 
Bylaw shall prevail. 
 
 
APPLICABILITY 
AHS employees, members of the medical and other professional staffs, students, volunteers, 
and other persons acting on behalf of AHS, including the Investment Manager(s), shall comply 
with this policy. 
 
 
POLICY ELEMENTS 
1. Responsibilities 
 

1.1 The Board shall designate an Investment Manager(s) to invest funds on behalf of AHS. 
 

1.2 AHS’ Chief Financial Officer (or designate) shall: 
 

a) review the investment fund’s performance monthly and quarterly; 
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b) review the quarterly investment reports prepared for the Audit and Finance 
Committee by the Investment Manager(s); 

c) review, on an annual basis, the Investment Managers’ policies and procedures 
as they apply to AHS; and 

d) conduct other duties as outlined in the Bylaw. 
 

1.3 The Investment Manager(s) shall, at minimum: 
 

a) execute investment transactions; 
b) maintain ongoing investment research and provide any recommendations for 

changes to this policy; 
c) immediately report regulatory infractions (e.g. lawsuits brought by securities 

commissions, or disciplinary actions against traders or advisors); 
d) immediately notify the AHS Treasury department of departures of key portfolio 

managers, advisors, etc.; 
e) report investment results to the AHS Treasury department as set out in the Bylaw 

and this policy; and 
f) conduct other duties as outlined in the Bylaw and Investment Management 

Agreement. 
 
2. Non-Compliance 

Where the Investment Manager(s) cannot comply with AHS bylaws, policies, or procedures, 
the Investment Manager(s) shall immediately advise the AHS Treasury department. The 
Investment Manager(s) shall detail the reason for non-compliance and recommend a course 
of action and timeframe to address non-compliance. 

 
3. Confidentiality 

The Investment Manager(s) shall ensure that all AHS financial information, documentation, 
and personally identifiable information be kept confidential in accordance with AHS’ bylaws, 
policies, and procedures, and the Freedom of Information and Protection of Privacy Act 
(Alberta), the Health Information Act (Alberta), and other applicable legislation. 

 
4. Portfolios and Performance 
 

4.1 Funds shall not be invested directly in prohibited industries (i.e. tobacco, alcohol, 
asbestos, pharmaceutical or medical equipment) that have been identified in 
accordance with the Standard Industrial Classification system. 

 
4.2 The priority categories for investments made on behalf of AHS shall be the preservation 

of capital, liquidity, and return on investment, as set out in the Bylaw. 
 

4.3 The total asset mix of all three portfolios shall comply with the requirements set out in 
the Bylaw. 

 
4.4 Funds should be categorized and segmented into restricted non-government funds, 

restricted government funds and unrestricted funds as set out in the Bylaw. 
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4.5 The portfolio performance benchmarks and target asset mixes are: 
 

 Short Term < 1 
Year 

Money Market 

Medium Term 
1 – 5 Year 

Fixed Income 

Long Term 
5+ Years 

Balanced Growth 
Unrestricted $ 

(Target 80%) 
$ 

(Target 20%) 
$ 

(As required) 
Restricted Non-
Government 

$ 
(As required) 

$ 
(As required) 

$ 
(As required) 

Restricted 
Government 

$ 
(As required) 

$ 
(As required) 

$ 
(As required) 

Total 
 

$ $ 
 

$ 
 

    
Performance 
Benchmarks 

91 Day T-Bill DEX Short Bond 
Index 

90% DEX 
Universe Bond 

Index 
5% TSX Total 
Return Index 

5% MSCI World 
    
Target Asset Mixes:    

Cash and Cash 
Equivalents 

80-100% 0-20% 0-10% 

Fixed Income 0-20% 80-100% 70-90% 
Equities 0% 0% 0-30% 

 
4.6 The derived mix for restricted funds shall be reported quarterly to the Audit and Finance 

Committee. 
 

4.7 Pooled funds whose underlying securities meet the criteria as set out in the Bylaw 
(specifically for funds required to meet liabilities and operating requirements during the 
next 365 days) shall be eligible for consideration by the Investment Manager(s). 

 
 
DEFINITIONS  
Investment Manager(s) means the company, organization, or AHS representative to whom the 
Board has given the responsibility to manage AHS’ investment portfolio. 
 
Restricted Government Funds means funds designated for specific expenditures by Federal 
and Provincial government entities. 
 
Restricted Non-Government Funds means funds (i.e. donations, endowments) designated for 
specific expenditures by non-government entities. 
 
Unrestricted Funds means funds not required for specific expenditures. 
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REFERENCES 
• AHS Bylaws and Policies: 

o Investment Bylaw 
o Conflict of Interest Bylaw 
o Protection and Privacy of Health and Personal Information Policy (#IM-05) 

• Regional Health Authorities Act (Alberta) 
• Regional Health Authorities Regulation 15/1995 (Alberta) 
• Freedom of Information and Protection of Privacy Act (Alberta) 
• Securities Act (Alberta) 
 
 
REVISIONS 
September 15, 2011 


	The Board shall designate an Investment Manager(s) to invest funds on behalf of AHS.
	AHS’ Chief Financial Officer (or designate) shall:
	review the investment fund’s performance monthly and quarterly;
	review the quarterly investment reports prepared for the Audit and Finance Committee by the Investment Manager(s);
	review, on an annual basis, the Investment Managers’ policies and procedures as they apply to AHS; and
	conduct other duties as outlined in the Bylaw.

	The Investment Manager(s) shall, at minimum:
	execute investment transactions;
	maintain ongoing investment research and provide any recommendations for changes to this policy;
	immediately report regulatory infractions (e.g. lawsuits brought by securities commissions, or disciplinary actions against traders or advisors);
	immediately notify the AHS Treasury department of departures of key portfolio managers, advisors, etc.;
	report investment results to the AHS Treasury department as set out in the Bylaw and this policy; and
	conduct other duties as outlined in the Bylaw and Investment Management Agreement.

	Non-Compliance
	Confidentiality
	Portfolios and Performance
	Funds shall not be invested directly in prohibited industries (i.e. tobacco, alcohol, asbestos, pharmaceutical or medical equipment) that have been identified in accordance with the Standard Industrial Classification system.
	The priority categories for investments made on behalf of AHS shall be the preservation of capital, liquidity, and return on investment, as set out in the Bylaw.
	The total asset mix of all three portfolios shall comply with the requirements set out in the Bylaw.
	Funds should be categorized and segmented into restricted non-government funds, restricted government funds and unrestricted funds as set out in the Bylaw.
	The portfolio performance benchmarks and target asset mixes are:
	The derived mix for restricted funds shall be reported quarterly to the Audit and Finance Committee.
	Pooled funds whose underlying securities meet the criteria as set out in the Bylaw (specifically for funds required to meet liabilities and operating requirements during the next 365 days) shall be eligible for consideration by the Investment Manager(s).



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

    /Arial-BoldItalicMT

    /Arial-BoldMT

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



