The Strategic Plan

Mission: To provide a patient-focused, quality health system that is accessible and

sustainable for all Albertans.

o Learning from mistakes
o Infection prevention

o Community

o Burden of disease

e Healthy communities

e Responding to diverse
needs

o Staff retention
o Staff and Physician
satisfaction

e Primary Care
® Continuing Care
o Addiction and Mental

e Emergency Department

® Balance workforce
skills with need
investment aligned

® Research
commitment

® Open to innovation

® Eliminating waste,
duplication and
inappropriate care

3 Goals
8 Areas of focus
20 Strategic priorities
4 Values
3.5 million people
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